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Informal Organization
● Facebook Group

Dec 2022

First Meeting & Press
● San Antonio Report Article

March 
2023

Incorporation 
● 501(c)4
● Website
● Slack
● Committees

2023-24

Building Momentum
● Regular Meetings
● Building Membership
● Report Publishing
● Op-Eds

2024

Coalition Building
● Local Level
● State Level

2025

Moving Forward
● The Staged Approach
● Project Marvel
● TxDOT Rail Plan



Informal Organization

June 
2022

● Facebook Group
○ Jesse Harasta
○ Robert Moreno

● Why?
○ Earlier local passenger rail 

efforts failed
○ 2000 & 2014 

● Grassroots support needed



First Meeting & Press

Dec 2022

● Texas Transportation Museum hosted 
● San Antonio Report Article



Incorporation

March 
2023

● 501(c)4

● 7-Member Board
○ Committees

● Tools
○ Social Media
○ Slack
○ Squarespace
○ Action Network
○ Patreon



Building Momentum

2023-24

● Op-Eds

● Rebrand

● Reports



Building Momentum
● Tabling ● Meetings



Coalition Building

2024

● Local Level



Coalition Building

2024

● State Level
● Meetings with Electeds

○ House

■ 117 - Phillip Cortez

■ 118 - John Lujan

■ 122 - Mark Dorazio

■ 124 - Josey Garcia

■ 140 - Armando Walle (Houston)

■ 49 - Gina Hinojosa (Austin)

○ Senate

■ 26 - Jose Menendez

■ 14 - Sarah Eckardt (Austin)

■ 9 - Kelly Hancock (Ft. Worth)

■ 15 - Molly Cook (Houston)



Coalition Building
● Bills Drafted



Moving Forward

2025

● Project Marvel Passenger Rail Stuff
$ Peanuts



Moving Forward
● Texas Eagle Improvements



Moving Forward

Chapter 3
Page 19

● Texas Eagle Improvements



Download the 

Report here!

Moving Forward

2025



The Staged Approach

● What motivated this report?
● Three Stages
● Minimal Viable Service
● Amtrak as Preferred Provider



Why this report?

● Travis and Bexar County Judges 
launched the Central Texas Passenger 
Rail Advisory Committee (CTPRAC)

● There is a challenging political reality 
○ Several attempts at passenger rail have 

failed to achieve traction
○ The costs of Austin’s Project Connect are 

intimidating and possibly not replicable
○ We need to move quickly to access Federal 

infrastructure money



Threading the Needle

How do we achieve rail to Austin that is: 

1. Able to be quickly implemented; 
2. Cost effective; 
3. Able to meet the current transportation 

need; and 
4. Prepared for future growth.



The Three Stages

● Stage One: Focuses upon upgrades to San Antonio Station, the current 
Amtrak station, using entirely small local dollars, greatly improving local 
service and linking the city to its station (and vice versa) in innovative ways.

● Stage Two: Concentrates on achieving “minimum viable service,” which 
means multiple daily trips between San Antonio and Austin at comparable 
speeds to driving at absolute minimal cost using only a single trainset. By 
constructing it using three stations in each of the two cities, it also serves as a 
rudimentary single-line metro, providing intra-city connections.

● Stage Three: Completes the system with a full “regular service,” including 
both local and express trains that link not only the two primary cities but also 
suburban communities and destinations within. Stage three involves the 
massive expansion of Sunset Station or the creation of a new San Antonio 
Station.



Stage One: What Can We Do NOW?

How do we improve service using local resources and actors, and set the stage for 
future improvements to San Antonio Station

● Bicycle Lockers and Racks
● Better Bus-Rail Connections
● Better Wayfinding
● Station Parking
● Research and Planning 
● Food Truck
● Public Art



Stage Two: Minimum Viable Service

Concept created by Jack Lloyd-Reilley

Innovative approach, defined as “the lowest level of investment that will 
consistently fill trains and demonstrate value to the community and taxpayers.” 
MVS has the following components: 

1. Provide service between San Antonio and Austin more than once per day.
2. Provide a city-to-city travel time that is competitive with driving. 
3. Provide local service within communities to ensure riders can reach their final 

destinations. 



Except for Slaughter Station, 
all are either (a) existing rail 

stations or (b) existing VIA Park 
and Rides.

Builds upon existing 
infrastructure

Randolph Station has potential 
to link to Greenway and Great 

Springs Trails





Minimal Viable Service is 
NOT merely a proof of 

concept.

If it is all we achieve, it 
aims to be a real material 

improvement in itself.
Additional Special 

Event Service



A Single Trainset

The plan is to use only a 
single trainset:

2 locomotives (one spare)

4 bi-level passenger cars 
(one spare)

408-486 seats, and space 
for 828 standing 
passengers

Similar train used by the Utah Transit Authority



Improving Tracks to Improve Travel Times

Minimum Viable Service is not possible unless travel times are comparable to 
driving.

Luckily, travel times can be significantly decreased with (a) trains that can travel 
both directions without turning around and (b) minor track improvements.

Two minor turnouts 
(the curves marked) 

will significantly 
decrease travel times



Stage Three: Regular Service

A full rail system with multiple stops at 
intermediate locations and trains every hour or 
less where individuals are able to travel back 
and forth whenever they want to, with 
convenience for varying schedules of work and 
play.

Including both Express and Local Service.

Doing it Bit by Bit
It is possible that the transition from Stage 
2 to Stage 3 is done piecemeal:
● Adding additional cars to MVS 

service
● Additional trainsets and move daily 

round trips
● Adding infill and suburban stations 

one by one
● Step-by-step improvements to the 

central station



Why the SART Board calls for Amtrak as the Operator

1. Institutional Depth and Experience
2. Existing Operations and 

Infrastructure
3. Dedicated Federal Funding
4. Standing Relationship with Union 

Pacific
5. Unique Legal Position and Powers
6. Broader Plans for Expansion in 

Texas Facilities like Amtrak’s Beech Grove 
Shops provide economies of scale 

we simply cannot duplicate.



Questions?
Download the 

Report here!


