News from the

_Na i

| Qgtqbgrr_Noﬁémbgr 199

Manufacturing Delay For
High-Speed Trains

First Boston Electric Service in January

The consortium of Bombardier and Alstom—manufactur-
ers of the Acela Express high-speed trains—have told Amtrak
that they will be unable to provide “a thoroughly tested trainset
and high-horsepower locomotive in the fall of 1999 to ensure
high-speed rail revenue service by the end of this year’ (quo-
tations from a September 1 Amtrak news release).

In the same release, Amtrak President George Warrington
said Amtrak will “take advantage of the other completed im-
provements to introduce faster service, more seats, and re-
furbished trains in January between New York and Boston...”
The release said Amtrak “will launch new Acela Regional elec-
tric service between New York and Boston in January. With
two round trips daily, Acela Regional will offer travel times of
less than four hours and refurbished trains with interior de-
signs similar to Acela Express. Amtrak will add 800 more
seats to the route between Boston and New York.” (Acela
Regional will replace today’s NortheastDirect service.)

Existing Amtrak AEM-7 locomotives will power the two round
trips. More Boston schedules will go all-electric as new high-
horsepower locomotives enter service in later months.

Regarding the train sets, again quoting the release, the
manufacturers “attribute the delay in part to the need for ad-
ditional testing and refinements. Excessive wheel wear has
been exhibited during testing of the equipment at the Trans-
portation Technology Center in Pueblo, CO. However, the
train has demonstrated its ability to achieve top speed.”

“This delay is unfortunate but not unusual when new tech-
nology, although proven, is being introduced in a new envi-
ronment,” said Jacques Laparé, President of Bombardier
Transportation, North America.” This refers to the fact that, in
conformance with more stringent U.S. crashworthiness stan-
dards, the new train sets will be much heavier than high-speed
trains in service in Europe and Japan.

In July, a problem was identified at the test track in Pueblo:
excessive “truck hunting” (side-to-side motion of the wheel
sets) at high speeds. Unfortunately, modifications that ended
the hunting caused excessive wheel wear, and thus higher
maintenance costs, primarily on the passenger cars. The
delay is to find a solution without those higher costs.

The release also quoted Amtrak President and CEO George
Warrington: “Nobody wants delays, and we’ve worked hard
to avoid them. We are faced with a choice—cut corners to
get the train out, or get it right the first time. | am absolutely
committed to making sure this train is right, and meets our
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MARSHALL DEPOT TO REOPEN

-Marshall Depot, Inc.

A grand reopening ceremony for the historic Texas and Pacific
depot in Marshall, TX, will be held November 13, 10:30 am. The
1912 Mission-style station has been the subject of an 11-year res-
toration effort by a local citizens’ group, Marshall Depot, Inc. (see
also Sept. '91 News). The group was instrumental in getting a
long-term lease of the abandoned building for the city from owner
Union Pacific in 1990, raising over $1 million (including working to
get ISTEA funding through the Texas DOT), and starting recon-
struction (the roof in 1990-91, other work starting 1997).

Besides a lobby and ticket counter for Amtrak Texas Eagle pas-
sengers, there will be a snack area, rentable offices, and museum
focusing on the role of the T&P Railroad in local and state devel-
opment. Group tours available, call 903-935-2173 or 800-710-9789.




More On Electronic Ticket And
Food Sales

Amtrak at last is becoming sophisticated in handling its sales
of tickets (Aug. News) and on-board food (Dec. '98 News).

The Motorola automated fare collection system will fa-
cilitate prompt sales—both by down-line stations and on-board
crews—of space held by “no-show” passengers. Amtrak will
“manage smarter” by getting revenue and ridership data
promptly, rather than after tickets go through a costly, up-to-
six-week-long (!), mostly manual accounting process.

Getting prompt sales information is basic to surviving in
the modern business world, and should reduce the amount
of space that (a) runs empty due to too-high fares, or (b) sells
at below-market rates.

The new system will provide real-time off-train passenger
manifests. Passengers will get automated recelpts for on-
board ticket purchases,
with cash, credit card, checks or smart card.

Plans to introduce the Motorola system have changed since
our August report. So that any system bugs can be worked
out before Acela Express begins, the beta (test) version will
debut on another train in February. Acela Express will have
the system from Day One; Amtrak plans nationwide imple-
mentation by October 2000.

The Point of Sales (POS) computer system for food
sales—already in place on San Diegans, Texas Eagle, Cas-
cades, Empire Corridor (and Metroliners, NortheastDirect,
Chicago corridors in October)—will give passengers receipts
for food as a matter of course and will let passengers use
credit cards to pay for food from all on-board outlets on all
Amtrak trains. Without POS, credit cards are limited to long-
distance trains, and there to dining cars only.

Amtrak estimates that POS—which should be in place sys-
tem-wide by the end of September—uwill mean an annual sav-
ings of $3.7 million, before counting the extra sales that should
result from snack bars opening earlier and closing later. For
years, cumbersome, manual inventory requirements have led
employees to open snack bars quite a while after a train origi-

-nates-and to-elose-them well before its destination. Thus;

seasoned passengers buy food in or near stations where trains
originate—food they would buy on board if the snack bars
opened reliably on departure.

On Acela Express, the “bistro” will sell food during the en-
tire journey; the goal is to extend that practice system-wide.
~ For both ticket and food sales, Amtrak and its employees
will benefit from accurate records. The system should re-
duce or eliminate clerical errors that wind up costing innocent
employees money and demoralizing them, and should pro-
vide Amtrak tighter controls over both inventory and food and
beverage revenues. Finally, both systems will be programmed
to include the exchange rate for Canadian cash, making life
easier for passengers and employees alike.

The POS vendor is CacheBox, Inc. (previously Telecom
Design Group) of Arlington, VA. Eatec is the name of the
company and the software to be used for the back office (com-
missary) portion of the new system.

The Amtrak project directors are Julie Green for the fare
collection system and Bill Lerch for Point of Sales. |

Acela Delay

standards of excellence.”

Amtrak’s release stated that the manufacturers have “set
a revised, tentative delivery timeframe of spring 2000,” but
that Amtrak would not announce a final service launch date
until early November, “when the manufacturers will be in a
position to commit to a new delivery schedule...”

(from page 1)

~ Amtrak says this would not hurt its ability to become “op-

erationally self-sufficient by the end of FY 2002.” |

THE 1999 TOP-TEN ENDANGERED STATIONS

The Great American Station Foundation and Na-
tional Trust for Historic Preservation released on July
22 their 1999 list of “Top Ten Most Endangered Sta-
tions.” This is the second year the groups have done
this to raise awareness of the need to save these
structures.

Of the ten, seven are active Amtrak stops:

East Glacier Park, MT Raton, NM

Elkhart, IN Petersburg (Ettrick), VA
Harper’s Ferry, WV Sanderson, TX

Minot, ND (G.N. depot)

Another—Antonito, CO—may be renovated for use
by the Cumbres and Toltec Scenic Railroad. The other
two are at Lewistown, IL, and Mineral Point, WI.




Future Amtrak Funding Must Increase

A big gap separates funding authorized for Amtrak in the
1997 Amtrak Reform and Accountability Act and dollars actu-
ally appropriated. The law authorizes $5.163 billion for capi-
tal and operations over five years. The funding shortfall has
totaled $1.445 billion over the first three years (1998-2000).

Amtrak and the Administration claim Amtrak is on sched-
ule to meet the mandate in the 1997 law that Amtrak receive
no operating funding after 2002, but the DOT Office of In-
spector General and the General Accounting Office (Aug.
News) are not so sure.

If Amtrak misses the mandate deadline, the just-mentioned
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shortfall must be considered by those who will decide the
fate of passenger trains in this country—the Amtrak Reform
Council and the U.S. Congress.

And—even if Amtrak does meet its goal—Amtrak has made
clear that current funding levels preclude meaningful expan-
sion, including nationwide corridor development on which the
Administration has lavished considerable rhetoric.

It is unfortunate that the Administration has not requested
higher funding levels, and that Congress has treated Clinton
requests as “ceilings.” But this Administration and this Con-
gress still have time to change directions—and to launch a
critically-needed infrastructure program that would be a popu-
lar, lasting legacy of which they would be proud.

The fiscal 2001 budget process is already underway. The
Amtrak authorization is for $989 million, far above business-
as-usual. This is the funding level that should be adopted.

FY 2000 Appropriation: The Senate on September 16
approved its DOT appropriations bill, which—like its House
counterpart—has $571 million for Amtrak. Floor action had
been delayed due to Richard Shelby’s (R-AL) controversial
provision to shift transit funding from New York and California
to other states. He withdrew this after a cloture vote failed.

The bill includes $950,000 for the Amtrak Reform Council
(vs. Clinton’s $750,000 request and House-passed $450,000).

There also was a non-binding promise of $20 million in
2001 toward turning New York's Farley Post Office into an
Amtrak station. At a June 29 ceremony launching the rede-
velopment, President Clinton urged approval of $60 million in
added funding over three years. The project aims to address
increasingly crowded conditions at Penn Station, and restore
a grand entrance to the city for rail passengers. -]

Newark—Amtrak’s First Real Alrport Link

Intercity passenger trains can replace planes for shorter
trips; New York-Washington is the best Amtrak example. Or,
people taking long trips can train one way and fly the other.
The United Airlines/Amtrak air-rail plan encourages this.

Finally—if intercity trains go right to the airport—the train
can be one leg of a long trip that also involves flying. This
helps keep intercity trains relevant in Europe, where they
serve many big airports. Frankfurt is the best-known example,
but others include Geneva, Zurich, Paris (Charles de Gaulle),
Lyon, Manchester. Some European airport trains are shown
in airline computers just like connecting flights.

Newark will be Amtrak’s first direct airport service. Hope-
fully, Newark and a station planned for the Providence airport
will start a trend that enhances overall U.S. transport efficiency,
boosts rail passenger revenues, and helps solve airport ac-
cess problems (both road- and airway-related).

Direct service to Chicago O’Hare Airport would greatly en-
hance the ridership and financial viability of the Midwest Re-
gional Rail Initiative. The federal “commercial feasibility” study
on rail corridors (Sept. '96; Jan. '98 News) found that a big
part of potential revenues comes from direct linkages between
smaller on-line cities and O’Hare. Union Station-O’Hare tracks
already exist, thanks to the O’Hare Transfer station on Metra’s
newest (North Central) commuter-rail route, and an airport

—Ross B. Capon

The Newark (NJ) Airport station atop Amtrak’s main line—seen here
September 9—will be served by all Amtrak Acela Regional trains and
most NJT commuter trains. A monorail will link station and airport.
Work should be done in February 2001, with service starting late 2001.

parking-lot people-mover could be extended to the trains. (If
MRRI can serve airports in other major cities, so much the
better. Airports where current Amtrak routes pass by fairly
closely include Milwaukee, Indianapolis, Cleveland.) |
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HOW TO BE A NARP BOARD MEMBER

To become one of NARP’s 70 regional directors,
send your statement of candidacy not exceeding 75
words, plus name, address, phone number(s). Can-
didates must have been NARP members for at least a
year. First-time candidates must provide letters of
recommendation from three other NARP members liv-
ing in their region. Directors serve two-year terms.

Send items to “NARP Candidate”; 900 2nd St., NE,
#308; Washington, DC 20002 (not to P.O. box on our
reply envelopes!), postmarked by January 3, 2000—
or hand-carried, faxed, or e-mailed by January 7.

Ballots containing the statements will be sent to
each NARP member shortly thereafter. Elections will
take place at regional meetings and by mail. Future
board meetings include Washington, DC, April 27-29,
2000 (and April 2001); Pittsfield, MA, October 19-21,

NEW CROSSING PENALTIES
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